Agile IT

Leadership and agile core values over framewoks

That is, while there is value in the item on the right, we value the items on the left more.
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Introduction:

Harald Wild
Head of IT

Verband der Privaten Krankenversicherung e. V.
(Association of Private Health Insurance)

S§LQ Of Applied Computer Science (Diploma)
xtuuygof .7 Business Management (MSc)

Certmeo Adi'e Fusiness Coach — 123Aqile

Certified Aglle Leac'er - AlZ2 — Scrum Alliance
Certified Scrum Master — CsM 5crum Alliance
Certified Product Owner — SCPO S.ii'n Ahance
Certified Computer Scientist - Technica: .r/ c:.initics
Certified IT Business Manager - Project manayemer.t

10 years as founder & managing director at Wild Technology
10 years in various management positions in the insurance industry
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Introduction:

Verband der Privaten Krankenversicherung e. V.
(Association of Private Health Insurance)

* 41 insurance companies as full members and seven associate
members

* |ts member companies cover almost the entire private full health
insurance and supplementary insurance market in Germany

» Represents the general interests of the private health insurance, the
private care insurance as well as its member enterprises

Gustav-Heinemann-Ufer 74 C  takes a stand on social and regulatory issues, takes part in
50968 Cologne, Germany parliamentary hearings and brings PKV positions into national and
https://www.pkv.de european legislation

@ @ @ Harald Wild - 20.09.2019



/(\x

- \’V-Aw %

Harald Wild - 20.09.2019




Empower value!

People create great value when
they are valued themselves

Unleash their power by letting them work freely

Business value will follow...
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It doesn’'t make sense to hire
smart people and then tell them

what to do.

We hire smart people so they can
tell us what to do. - Steve IEE<B
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Hire smart! @

Hire for values...

...train for skills.

[t's more important to fit your value set...
than to be a perfect skill match!
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Enlightenment!

Enlighten Management... ‘
...to embrace values.

Management must understand agile
values and become role models!
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- Chapter 1 -
Setting out for new shores

The way to business agility in the
assoclation of private health insurance

Business Agility Story

@ @ @ Harald Wild - 20.09.2019



Timewarp

‘ Association of Private ; O 1 ;

Health Insurance
Preparing for an agile transition
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New shores?

We use a top down approach

Management was first to transform itself!

The general management was...

... on board right from the start!
ololo



We have started people development
In the traditional world...

Conceptual ability Self-organization

...y teaching method competence

. Team-organization
Well-founded decisions
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We have used the known linear
environment to create growth in safety

People can then relate to that
<nowledge when self organizing
In the agile world

Q@G



‘ We have established interdisciplinary
self organizing “non agile” teams

Invite employees to the teams ‘
and let them join voluntarily
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We transparently communicated our efforts

This created a first container of trust
because we cared and everybody knew!
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Agile values?

We have made sure agile core
values have been deeply understood!

People need to reflect, adapt and...

...comtfortably leave the comfort zone
olole



The container of trust is more than its parts

O [

Agile values Commitmen
t Responsibility
Transparency Courage
. .. Tolerance
Communication
Openness

Focus Simplicity



Leadership

RR Managers must comprehend their new role as
coaches in agile leadership

Leaders don’t fear the change, because they
know they will be even more precious as coaches
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Management has been certified
by @OlafLewitz and the temenos approach

&) CAL2: Several months of guided

leadership challenge and deep dive
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wironment

Business Agility Story

@ @ Harald Wild - 20.09.2019



Frameworks?

After everybody was OK to move on...

...we have then started to transform the
work processes Into agile approaches
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Status |17

Implemented a synchronized iterative
approach over all IT departments

Using planning, retrospectives and reviews
for organizing synced iterations
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Challenge?

lteration synchronizing for all IT depart-
ments is difficult to settle

Planning and prioritization is difficult.

Implemented boards to address this.
olelo



Challege7

.

. One of our
IT Boards

The board
of boards
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Scope?

This is not an IT only transition.

We have also started the transition in
personnel, finance, central purchasing,
services

We do not use the term human resources!
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Building a self-organized team structure

Personnel
Finance
Central Purchasing

Services
T

nterdisciplinary self-
organized business
unit team
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Challenge?

Our north star and the why of our business
agllity transition was not transparent enough

Workshops to synchronize and coach.

General Management being the driver.
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Success?

‘ We measure success through
customer satisfaction surveys

And through regular one on one ‘
feedback meetings with our colleagues
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Mindset!

Adopting an agile mindset and agile values
In health business Is the next logical step...

for many companies in this...

...particular business area! So just do it!
olole
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Agile Leadership:

“ Make a difference
¢ @oglielad with intention, as If it

in harald-wild

2 haald wild really mattered!

>4 harald.wild@pkv.de - Olaf Lewitz -
> harald@agilelead.de
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