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Business Agility is...

evolving values, behaviours and capabilities

to be more resilient, adaptive and creative
in the face of complexity, uncertainty and change,
leading to better business outcomes and wellbeing.









Human Centered
Business Agility

The search for value and meaning in work through
deliberate practice in curiosity, trust, collaboration,
flow, adaptation and lagom*.

* “just enough” (Swedish)



Research on meaning at work

Finding meaning at work is a key driver of employee
engagement and effectiveness.

To find work meaningful, people need:

e authenticity  belongingness

e self-efficacy  transcendence

* self-esteem e cultural and interpersonal
* purpose sensemaking

Brent D. Rosso, B., Dekas, K. & Wrzesniewski A. (2010),
On the meaning of work: A theoretical integration and review,
Research in Organizational Behavior, 30 (2010), 91-127



Executive Recruitment Example
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Tell me about a time when you’ve
been so bored in an interview that
you’ve fallen asleep.
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How will business agility help me

Q deal with Brexit?
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The Interview



What did we learn?

People are more real when context is more real.
Real collaboration is hard to do, but better for everyone.
A little trust allows people to shed some armour.

Who the people in front of us really are.






“I am so fucking sick of talking about Scrum. [laughter] |
don't give a shit about Scrum, | don't give a shit.

It almost makes me feel a little bit dirty, it almost makes feel
like I'm pimping something.

| think at the beginning, early stages, | probably advocated
some of those things more, but more because | genuinely
felt it, | genuinely felt it. It seemed like this is something
good here.”

Luca



We need to
talk about...

A\

Wagner E.,Newell S., Ramiller N., Enders J. (2018),
From public ideology to socio-material reproduction of agile principles: The case of pivotal labs,
Information and Organization 28 (2018) 192-210







How could you make the search for
human value and meaning more central
to your business agility journey?



Get in touch

Geof Ellingham

Chair, Agile Business Consortium

T: 07990 574667
E: geof@agilebusiness.org

W: agilebusiness.org
W : @geof.ellingham
m : in/geofellingham

@Agile_Biz
agilebusiness.org

This material is licensed under the
Creative Commons Attribution-
ShareAlike 4.0 International
License.

You are encouraged to use, share
and adapt this material, provided
that you credit the Agile Business
Consortium as the source and
indicate if changes were made.

To view a copy of this license, visit
http://creativecommons.org/licens
es/by-sa/4.0/ or send a letter to
Creative Commons, PO Box 1866,
Mountain View, CA 94042, USA.
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